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Short Term Tenancy (STT) generally refers to a land
tenancy signed with the government for up to 7
years. In order to better utilize land resources in
Hong Kong, the Lands Department published a list
of over 800* “Vacant government sites available for
application for greening or government/ institution/
community uses” on Geolnfo Map in 2017. Non-
government organizations and social enterprises
are eligible to apply for these sites and premises at
nominal rent on a short-term basis.

Upon successful STT application, applicants may
apply for the Development Bureau’s “Funding
scheme to support the use of vacant government
sites by non-government organisations”. Each project
could receive a maximum of $60 million to cover the
costs of one-off, essential infrastructure upgrade,
consultation and insurance incurred from site
restoration works. Project proponent is responsible
for the remaining interior renovation, daily operation
and maintenance costs.
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» Art and Cultural Space

e« Community Farm

e Community Living Room and
Sitting-out Area

» Sports Ground

» Education Centre

» Recycling Station

» Bazaar and Pop-up Stores

« Community Museum

» Animal Shelter and Adoption Centre
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Every vacant site’s locational context and conditions

differ greatly. Project proponent should conduct on-

site inspection with professional assistance to:

- Estimate the construction and consultancy costs
involved;

- Understand the safety implication, possible risk
and legal responsibility;

- Evaluate the proposal’s technical feasibility and
compatibility

This booklet suggests seven factors with relevant
statutory requirements for project proponent to
consider while screening for suitable sites. 3
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TIP : Larger site may allow
more flexible design, yet
could also imply higher site
renovation and recurring
maintenance costs. Project
proponent should review
whether the target site’s
physical attributes best suit
the uses proposed.
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Size of STT sites range from hundreds to tens of
thousand square meters. Among which, their shapes
are either regular, irregular or segmented in clusters,
which provide an interesting variety of options to
project proponent.

As most sites are only available on temporary or
short term basis, many would consider setting up
containers or modular units to create indoor space.
For ease of calculation, project proponent could
interpret land area by the number of containers it can
hold - a 1,000 sgq. ft site could roughly hold six 20ft
standard containers (20ft long, 8ft wide and 8.6ft tall).

CHECK 02

Az B F3K
TOPOGRAPHY
AND SLOPE

At HEREHEATEIEMIK
MEN TRKEEEEIAER
w1 BN TEERMFAM R
BEREMREEREENGEA
EAERMEEEE-

TIP : Through Lands
Department’s Slope
Maintenance Responsibility
Information System (SMRIM),
project proponent can
identify the ownership and
the responsibility of slope
maintenance within and
near the site.
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STTs could be flat, uneven, slanting, undulating,
have site level difference and/ or slopes. In principle,
government department holds the responsibility for
maintenance of land, including slopes and retaining
walls, before letting out the property. However,

the tenant will be fully responsible for all slope
maintenance works upon site occupation.

To ensure public safety, project proponent should
approach professionals for detailed site inspection,
cost estimation, and strategizing future maintenance
measures.
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TIP : Check the Register of
Old and Valuable Trees to
make sure there is no OVT on
your site. In general, removal
of OVTs is prohibited.
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According to Agricultural, Fisheries and Conservation
Department, a plant is defined as a tree “if its

trunk diameter measures 95mm or more at a

height of 1.3m above the ground level”. In short,

the overarching principle is to retain healthy trees

as much as possible at its original location. If tree
removal is necessary, project proponent must ensure
that it is not a registered Old and Valuable Tree (OVT),
and consult qualified arborists to submit a tree
removal application to the Lands Department.

Besides, project proponents should carefully review
the site formation and maintenance cost incurred by
dense vegetation (e.g. weed and shrubs).
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TIP : Despite the lack of
these infrastructure, site
activation is still feasible as
long as project proponents
take into account the extra
time, cost, and professional
assistance required to cater
for the intended use.
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Project proponent should ensure that the existing
provision of basic infrastructure supports the
intended community use. In general, basic
infrastructure include:

i) Power supply (e.g. lamp posts)
ii) Water supply

iii) Fire hydrant

iv) Mobile communication service
v) Drainage pipes




CHECK 05

AJiERE
ACCESSIBILITY

Mt ARERE
[ EE N E AR R E
FEREARTENAR WK
BERE -

TIP : It would be great if

the site applies Barrier

Free Access and universal
design principles to cater for
differently abled persons,
e.g. wheelchair users.
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To cater for the needs of future site users, easy
access to the site via public transportation is
essential. Ideally, distance between the site and its
nearest public transportation stop should be within
400 metres (i.e. 5 to 10-minute walking distance).
Project proponent should also review the quality of
the pedestrian pathways, as safety, connectivity and
road width all contribute to a site’s accessibility .

According to Building Ordinance CAP 123, all sites
should provide at least a 7.3 meter wide Emergency
Vehicular Access (EVA) in the event of a fire or other
emergency. Exemptions may be approved by the
Building Department on a case-by-case basis.
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TIP : Most community
programmes are categorized
as “Government, Institution
or Community” uses,

of which the “always
permitted” uses include:
Educational Institution, Field
Study/Education/Visitor
Centre, Place of Recreation,
Recyclable Collection
Centre, Social Welfare
Facility, Training Centre,

etc. OZP notes may differ in
districts. Project proponents
should study the respective
information accordingly.
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Project proponent may check the Town Planning
Board’s (TPB) Outline Zoning Plans (OZPs) to
understand the proposed land-uses of your site
at Statutory Planning Portal. Look into the Notes
of the OZP as it outlines the uses that are always
permitted (Column 1) and other uses that require
TPB's permission (Column 2).
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TIP : Typical community
stakeholders include
District Council, Rural
Committee, relevant

Government departments,
local residents and NGOs.
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To secure local support and understand the district’s
aspiration for the scheme, project proponent

should actively engage community stakeholders and
encourage wider public participation throughout the
project planning and implementation process. Also,
take note of any on-site structures such as graves,
shrines, floodgates, or any abandoned structures
that require special attention.

On top of all the factors listed above, project
proponent must also purchase third-party insurance
and obtain other governmental licenses required for
the intended use.
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Many initiatives to improve life at a neighbourhood
level start small. They are often started by residents
and local interest groups, but encounter hurdles in
the form of high start-up costs, complex application
procedures and a lack of project management
experience.

Founded in 2018, CollaborateHK is the first ever
not-for-profit advisory and collaboration platform
which facilitates the implementation of bottom-
up placemaking initiatives in Hong Kong. Through
working with different sectors across the city, we
strive to assist community groups in overcoming
challenges they may face in delivering vacant land
activation projects.

By empowering local communities with a voice, their
creative imaginations can be effectively transformed
into feasible actions that bring immense benefits

to their neighbourhood, and eventually, enhance
residents’ social well-being and the liveability of
Hong Kong.
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Curate public engagement programme
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