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About CollaborateHK
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“A platform to empower bottom-up place activation

and facilitate cross-sector collaboration”
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Many initiatives to improve life at a neigh-
bourhood level start small. They are often best
started by residents and local interest groups,
but encounter hurdles in the form of high
startup costs, complex application procedures
and a lack of project management experience.

Founded in 2018, CollaborateHK is the first
ever not-for-profit advisory and collaboration
platform which facilitates the implementation
of bottom-up placemaking initiatives in Hong
Kong. Through working with different sectors
across the city, we strive to assist community
groups in overcoming challenges they may face
in delivering vacant land activation projects.

By empowering locals with a voice, their creative
imaginations can be effectively transformed
into feasible action that brings immense
benefits to their neighbourhood, and eventually,
enhances residents’ social well-being and the
livability of Hong Kong.
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How Can We Help?
BRI A EC?

1 Provide professional advice
to project proponents

RUFEERFREGEHRE

2 Liaise with government
coordination unit

Bk SR BRI AERAERPT

3 Curate community
engagement programmes

REFRARSHES

4 Assist in search for funding

NS EE

5 Build capacity of
community groups

@R RE SIS

6 Evaluate and validate
community projects

AR BEE

7 Monitor CHK
community projects
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dit & A . How to kick-start our collaboration?
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Project Implementation Stage
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Shing Wong St.
Community Living Room

et B EEE

Heritage revitalization
BEeREEE
Multi-functional
public space
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Green Cadogan
Community
Edu-tainment Space

SIMBEHERRIEE

Unlocking ex-market booth
ERREENIZEE

Green recycling

and education

REAOWEES

Tin Shui Wai
House of Stories

KIKEHEE

Dress-up the flyover
BEXNE

Community arts co-creation
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Tin Shui Wai
Neighbour-Wood
KIKBEIEARKBE
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Community farming and
ex-fish pond Rehabilitation

HERERARER
Permaculture education
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Tai Po
School of Everyday Life
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Village school restoration
HREE
Life education

EHHE
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Chuen Lung
Photography
Educational Centre

NIRERFHE Pl

Village school reactivation
EHTEMEIE
Photography arts & culture
EffimENXt

Other Scope
of Work

HETE

Social Impact Assessment
HHERERE

To better assess the social benefit of
community initiatives, CollaborateHK is
engaging specialists in the Social Impact
Assessment field to formulate a tailor
made framework.
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Education and Capacity
Building Programme
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CollaborateHK is devoted to sharing
and raising public awareness towards
participatory planning practices. We
will continue to collaborate with uni-
versities and professional institutes
in educational, research and capacity
building programmes.

BN D ERRESARHHEREZ
BRI > TRFENTRAERRRERE
BEEF ) REHHEE « X« EHBE
IHE

Vacant Site Directory
MELithB

In collaboration with different academic
institutions, CollaborateHK is develop-
ing a free, open-to-all online directory
to facilitate community groups in search
for suitable short-term tenancy sites.
This user friendly database will feature
on-site photos, satellite images and
filters to improve users’ experience.
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Hear what our
Collaborators say
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“CollaborateHK has all the ingredients for
an exciting and empowering platform for
local non-profits to take their aspirations
to the next level; the dedicated and flexible
team has shown all the know-how and
savvy required to engage sincerely with all
sides of the political landscape.”

Mike He

CHK Design Advisor
Founder, the Office as a Project
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Join us!
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