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We need your feedback!
MK RN R |

RUNDOWN

BFE&R

5:30 pm

6:00 — 6:10 pm

6:10 — 6:40 pm

6:40 —7:00 pm

7:00 —9:00 pm

8:00 am

9:00 am

10:00 am —1:00 pm

2:00 - 3:00 pm

3:00 - 6:00 pm

6:00 — 6:30 pm

6:30 — 8:00 pm

3.23 (Fri)

Registration &7

Opening speech B&E &

Mr. Christopher Law (co-founder, VeryHK)
FEEBHSAMA BRPEE

Kings Cross Regeneration - Lessons for Hong Kong
EEEE BEI+FEERER

Professor Peter Bishop
Peter Bishop %1%

About CollaborateHK [ k&1 1E ] &N

Mrs Margaret Brooke (co-founder, VeryHK)
FEEBHSAWA BEHLL

Team discussion METR

3.24 (sat)

Venue opens 5B
Registration &2
Advisory Clinic AR

Feedback on proposed framework
HESRINZERRE

Team presentations & Q&A
NEE R R E R RFER

Closing speech F&E#

After-party BzE
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About Sandbox

ABOUT SANDBOX

BARS Mt @&stEE TIEYA.

In this 24-hour Sandbox,

you and your team will propose
initial project ideas for the identified
vacant sites/premises and feedback
on the proposed framework.

£ 24 MR > (RAIREVAE B EACRENME L | ZEME
REAPET > WHEERHEFIRESRRE -

You will receive: @® Site information EitER

REWE :
@ Proposal template EEZZEHER

@® A group of passionate and experienced teammates
—HERHANCREENESR

® AND ateam of experienced and helpful advisers
at the Advisory Clinic!

EEEREGE
By the end of @ Aninitial project proposal for the selected vacant
the Sandbox, site (with 2-3 illustrated sketches/images)
you will deliver: HBERYSERE (BF 2-3 REAKEERBEAHS)

TERIEHE  REERX
@ 15-min presentation on project ideas and feedback

on proposed framework
15 HEEER , ST BB B NERZIEFNER

ADVISORY CLINIC
L E L

20 minutes | 20 2 ESA
3.24 (10am-1pm)

We understand it’s not always easy to come up with a
comprehensive proposal, that’s why we need advisors!
We have invited an advisory panel to help you on Sat-
urday 24 March from 10am-1pm (subject to individual
availability).

Each team will have a 20-min consultation ses-
sion with the advisors. You are welcome to ask them
anything concerning the proposal and the proposed
framework. Get prepared for your questions!

ERt2HERE— D BENRE - MUARMASEFT —AXR
BEERABNNEXERE  REHXELORETF1IRARTE
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PROPOSAL TEMPLATE

stEIE X

I. Vision
1]

® Application background
ERER

@® Vision statement

BE S

® Objective
SRR

II. Proposal
FHEIEE

® Project nature

sHEIME

® Site analysis
Bt AT
® Target audience

BRERE

@ Duration (one-off vs. recurring)

FRERFRE (—XME/ EEIRE )

® Operation timeline

BiITRER

III. Execution &
budgeting
sHEIEE

® Phasing £ 2Pk
(Prepare — Implement — Follow-up)

(BH /91T / BR3E)

® Promotion/ Public Engagement
HE/ ARS8

® Budgeting FEE
(Expected costs and revenues? Fi-
nancial sustainability?)

(ZHFMKA)

IZ. Partnership
atk

@ Potential partners and sponsors

BIEIK#

® How to get them involved?

a2

@® Measurables, deliverables to justify
social benefit/ impacts

HEAMIER / ARt EEs



Site Information

SITE INFORMATION

EILE

1 Waterfront Site at Fung Mat Road
adjacent to Western Wholesale Food
Market, Sai Ying Pun
AERLYENBAER BRIt TSHNE
BEBEE

2 Public Space at junction of
Bonham Strand & Morrison Street,

Sheung Wan
PR REARERE SRR AL 6 Vacant Land adjacent to Tin Hau
Temple at Shau Kei Wan Main Street
3 Vacant Land at Shing Wong Street, East, Shau Kei Wan
Sheung Wan BEERAHREHEEEE T it
FREEHEE
7 Former S.K.H. Stanley Village
4 Vacant Waterfront Site at Hoi Yu Primary School (Vacant School),
Street, Quarry Bay Stanley
HEREREEEE K FERIEAGRENE (ZBRE)
5 Vacant Land at Eastern Harbour 8 Former Kowloon Docks Memorial
Crossing Tunnel Portal area, School (Vacant School) at Tsing
Quarry Bay Chau Street, Hung Hom

HRBREERRENN FEZE i AWZMERNERBLZER (ZERE)
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Waterfront site at Fung Mat Road adjacent to Western Wholesale Food Market

Waterfront site at Fung Mat Road adjacent to
Western Wholesale Food Market

EMEBRER Rt B HIENZE SEhE

Zoning tith iR

Open Space
IREE

Area H& (m2 FH3K)
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Waterfront site at Fung Mat Road adjacent to Western Wholesale Food Market

SALY

i Disgtrict Signature Project
SEHERRTE

o

Western Wholesale Food Market
EEREERRTE
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Site Conditions T 1thk%

Flat it
Elongated fR&

Well-formed with pavements EFZHME #HREE

Site Description 221

Accessibility of the site is a constraint. Access from
the Sun Yat Sen (SYS) Memorial Park from the east
is currently blocked by a temporary car park for
goods and LPG vehicles at Eastern Street North.
B AEM R E P —ERRERS - SHEREEEESRS
TATREAFLLSAESTER

Hence it can only be accessed from Fung Mat Road
at the southwest of the site.
TARBE A BREEEEEEA

Air quality and noise impact are other constraints
due to being in close vicinity of the portal of the
Western Harbour Crossing and immediately adja-
cent to its carriageway/elevated road

R MAESRBENSRERMBEAD - BHZERER
R FHERE -

Can potentially be connected to the SYS Memo-
rial Park to the east and the Central and Western
District (C&WD) Promenade implemented under
Signature Project Scheme (plan to open in 2nd
quarter of 2018) to the west to provide a continuous
waterfront promenade
FZHEREREEERANFLLSLE  NAETAERR
SHBEEHEE THIWEERE — ARBERAMBTHR
(Fa5H 2018 FE-ZHN) - RIFE—FREENBERE ©
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Public Space at junction of Bonham Strand & Morrison Street, Sheung Wan
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Area H& (m2 £75

Zoning tith 3R

Road
iEEE

Bonham Strand & Morrison Street
XRREREFEHZRHAHEM

SHEUNG WAN I8

Public Space at junction of

(8] 35 3 7 584 X 5 20 ik il 30 3 2 0 0 2 MM uep\A Bunayg ‘19811 UOSLLIOIA 8 pUEJlS Weyuog jo uoioun( je aoedg a1jqnd



PRI ARGREREHT RN DL/

Public Space at junction of Bonham Strand & Morrison Street, Sheung Wan

BaENA N R ET

X

Site Conditions L #1k 5% ® Well-formed pedestrian pavement
SRR RIFRIIT AR
@ With street furniture and planters
REREMIEE
Site Description ii8&f#7) ® Opposite the Sheung Wan Municipal Services

Building and Civic Centre, the site is easily accessi-
ble with high pedestrian flow
HERNER ERHERAERURF O - ARFATENGRS

@® A key pedestrian route to Des Voeux Road and
Queen’s Road Central
AREEEANE FREFNEETARE

@ A variety of activities take place at this public site,
including one-off community events and booths
selling and advertising various goods
ZEEPEEERTEENBAED  WETEENVRES
HEEREESERBNER
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Vacant Land at Shing Wong Street, Sheung Wan

Vacant Land at Shing Wong Street
e dEE L

Zoning tith 3R

Comprehensive Development Area in Urban
Renewal Authority Staunton Street/ Wing Lee Street
Development Scheme Plan

TEERRTAEE kHHERANENAGAERE

Area ETE (m2 FH3K)
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Vacant Land at Shing Wong Street, Sheung Wan
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Site Conditions #1884k %

Flat, pedestrian access only
Fip, AETAHA

Site Description #8284}

Narrow, rectangular site located within a cluster of
low-rise tenement buildings at Wing Lee Street and
Wa In Fong West

BRRSMERTF - EEE KM ENEB S RN ERER S

Can be accessed via the stairs at Shing Wong Street
RS 2T ACE A\ 2 8

The vacant site (formerly known as 6 Shing Wong
Street) falls within the URA H19 redevelopment
project, where two high rise residential towers will
be built and with two tenement buildings being
preserved.

ZiE (BREH 6 3%) BRMER H19 ERBE &% - &
HREMEERE  SEHEMEREZTEAE -
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Vacant Waterfront Site at Hoi Yu Street, Quarry Bay

Vacant Waterfront Site at Hoi Yu Street
BRESETE

QUARRY BAY H|£5%

4
R

Zoning tith iR

Open Space
IREE

Area & (m2 153K )
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Vacant Waterfront Site at Hoi Yu Street, Quarry Bay

?ggafk @ The site is within the boundary of the Harbourfront Area of Hong
’ Kong Island
ZINREESEEEREE

® A 6m-wide waterworks reserve should be provided for operation

and maintenance of the adjacent pumping station
FERfit—18 6 RFM KB AEE - UE A B KBNS

Site 4 BEGAMR

BHE 4 (wamaer)
ELEVATED WALKWAY

SUBJECT TO DETAILED DESIGH)

TERAHEE -

[i]epe, \ _ HMESBARMEA R

" | MR \ CULTURAL AND / OR COMMERCIAL,

g fump House | LEISURE AND TOURISM RELATED USES

- . AND TOU D US
e 4

- HEAEREAR S
EASTERN HARBOUR CROSSIN
VENTILATION BUILDING

L b
Quarry Bay Park
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Site Conditions T 1hk%

Flat it

Irregular shape TR A

Site Description 1 82 &/

Accessibility is a major constraint for this site
AEMRZIE — (AR RIRS

Located north of Quarry Bay Park Phase 2, the site
is separated from the Quarry Bay/Tai Koo Shing
hinterland by the elevated Island Eastern Corridor
(IEC) and no crossing underneath the IEC
ZBVARERABEE _HNLHE  EESREREERD
& HE R B BERNTARE  TROEZESRAHEES
At EER

@® The site can only be accessed either from North

Point via Hoi Yu Street and Java Road or the foot-
bridge at the far eastern end at Quarry Bay Park
Phase 1

TARBRAHILARERTE  KEEENESMEEAZE
MHREBR - AEEBUNIREABRE —HERSHOT
AXRBEEREE -

® The waterfront promenade is discontinued by the

adjacent private lot where a 25-storey industrial
building is under construction, hence cannot be
connected to the pet garden east of the private lot.
HMERER—EAALY FRE—E2BEBIEAE £
CZEMWRERANNAESR  BEEE—RTENSERE -

No timeframe for implementation of cultural and/or
commercial, leisure and tourism related uses further
east where an elevated walkway is planned to con-
nect to the commercial developments in Quarry Bay.
BNC RSt A REEE WLt bR/ R - H
ERERBEFENARZ U EUSRTABERZNARE
EE - TBRZEREAREERRER -

EEEUEEYE
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Vacant Land at Eastern Harbour Zonng tAE  meaEEm ¥R

Crossing Tunnel Portal area Open Space 6 1 O O
REBEREHOLETE R ’

QUARRY BAY |58
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Vacant Land at Eastern Harbour Crossing Tunnel Portal area, Quarry Bay
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Site Conditions T 1hk%

Flat it

Accessible by vehicles and pedestrians
AT AREREA

Site Description 1 82 B/

The site is highly accessible by public transport,
about 200m from Quarry Bay MTR Station
WBRVBERBELE  MESEAHRBTA  ERBILSFEEE
5% 200 K

The temporary HKPF Vehicle Pound & FEHD Depot
are located in the immediate southeast and north-

east respectively

AN RRRARYBREEENRREENERENRRS

BMEFL o

The entire Eastern Harbour Crossing (EHC) Tunnel
Portal area (i.e. including the vacant land) is re-
served for Quarry Bay Park Phase Il (Stage 2 and 3).
ZEREEERRE (RE) H0 SRt (EEEENS)CHE
BEAARLAESE 18 (F2REIBR) BB

According to the Hong Kong Island East Harbour-
front Study conducted by Planning Department

in 2012, an indoor entertainment facility was pro-
posed at EHC Tunnel Portal Site after relocating the
existing temporary Government facilities. However,
there is no implementation programme for the proj-
ect.

RIBREIBRN 2012 FREN CBERESHR) - EFRER
BHRFRERES  SEALEERAZTNRERE - TBZ
STEREAREERER

Possible elevated walkway to provide north-south
connection across Island Eastern Corridor linking
the waterfront with Quarry Bay hinterland
BRAFEEESRTALR  BEEEENHAREER
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Vacant Land adjacent to Tin Hau Temple Zoning b Area 1A (m2 F5K)

at Shau Kei Wan Main Street East Majority “Open Space”, a very small part on 1 6 O
FAHKGEHSEE i “Government, Institution or Community and 9

“Residential (Group A)” zones
KIBRAKEBM > DIR TR
BT - St EREE ( BREE ) At

SE 2

FEE==

W

Vi LA T S

28 3 29

Vacant Land adjacent to Tin Hau Temple at Shau Kei Wan Main Street East, Shau Kei Wan
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Vacant Land adjacent to Tin Hau Temple at Shau Kei Wan Main Street East, Shau Kei Wan

o

& N

oy

N
P By

—

KUNG NGAM .\

——

VAR R
TLEFrue Mun
“-Holiday, Vi

2L

Site Conditions T 1hk%

Stepped TEEHME

@ With pedestrian access only RET AL A

With dense vegetation &imfiA / 84

Site Description 1t 82 f /)

The site is highly accessible and it is about 150m
from Shau Kei Wan MTR Station
B BB E - BB EEEEILA 150 K

The site formerly accommodated Shan Pin Terrace,
a squatter settlement in the past and was demol-
ished in the 1990s

BUFIALBEREE BRI TERBERER L -

To the immediate west and immediate south of
the site are Tin Hau Temple and Ming Wah Dai Ha
respectively
CEERXEHNAERAES B A EFAEMEE

Ming Wah Dai Ha redevelopment project will be
carried out in three phases. The first phase is ex-
pected to be completed by 2019.
PREXEERIRE S ST E—HFEHN 2019 F=H/K °

BRI
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Former S.K.H. Stanley Village Primary School ey

(Vaca nt SChOOl) Government, Institution or Community 1 250
MEAEFRENE (ZERE) EIRT « RIS E )

STANLEY
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Former S.K.H. Stanley Village Primary School (Vacant School), Stanley
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Former S.K.H. Stanley Village Primary School (Vacant School), Stanley

Site Description #z A&/ ® Close proximity to Stanley Market and bus terminal
MRS ERE AL,

@® Can be accessed via a passageway branched off
from Stanley Market Road and Camel Road respec-

tively
ARFEMSERERBNTANMREARS

@® No vehicular access directly to the school
REEREEBEEARS

@® Established in 1953, the school was closed down in
2001 due to inadequate number of students
ZERM 1953 E/EL 0 2001 FRWETRZMEH

= @ The school building has 3 storeys with an indoor hall

A

“STAN
=.'{'.~I_IE_K {

HISTORICAL BUILDING PRESERVED of 279 m2, classrooms of about 93 m2 each and a

FOR CULTURAL, COMMUNITY AND

COMMERCIAL USES 500 m2 playground

ZREBEZE RE—EQ 2719 FHRNERRE - ZERE
(B4 93 FK) - ARAG1149 500 F 5 KEIRS

® Lands Department granted in 2007 a short term ten-
ancy to Community Welfare Projects Foundation to
operate as a non-profit-making cultural center in the

< o TRE name of Le Chateau des Arts. The tenancy ended in
'l 7 | ; T 2014.
' hY I'. ' E !_ HEARER 2007 FLUEHENE LA B ARES SR
1 n , z= o
N Camate onustery -,1 | BER] BHE 20145
ot > = ® Tung Wah Group of Hospitals (TWGH) submitted
ﬁ'-.‘ D I-. \ a proposal in 2013 to develop the site into an art
h L _._._.._,.._.:;._.-_._'_-.1_—:—_.—_'.__-_41;1'-? center. TWGH withdrew the application in 2016
1* ! ;T“f:'"él"i"? since the operating organization was required to
\\K. wsmw i ; A manage the slopes, drainage and trees within the
Sep— e tarn— ¥ I| '1| site. The slope investigation was estimated to cost
. H Fiiy over $1.3 million while its maintenance cost would
e S | PP | f L be $300,000 annually.
r—— L Tt * T g el RESHRN 2013 FRERBOE - FESREBABHDD -
0 B [ T ey e w4 = 5 _ /\ REZRERBALEREALTEERTHERNMNRE - Hk
mw;t‘*;‘ L __‘.'__--_ﬂ ] Iy T | 1= Stchey ot 7y & "f-“,\\}'*":f,f RERBA B PRR R AE 130 B RERKGHEE
S =) | f SRR | afj *$ ,_«/*;’ N W30 BT ELHEES
!I__ ,a”‘l'i";-f ‘f .{\\?\./b‘/ (g ® The school site was left vacant since February 2014
NSy 5 N %&f/i}_\ \{?/bf\/-(, BARAE 2014 F 2 Bl
’ &% /\}3 \ii_/.:f/ 5 “f/;i‘/,\‘\/
#{M /f;};\? rfff,/}.\,_ y
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Former Kowloon Docks Memorial School (Vacant School) at Tsing Chau Street, Hung Hom

Former Kowloon Docks Memorial School
(Vacant School) at Tsing Chau Street
ENEMNEMIERSBE (ZERE)
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Zoning tith 3R

Government, Institution or Community

EIFT - HIENILE

Area & (m2 F773K)
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Former Kowloon Docks Memorial School (Vacant School) at Tsing Chau Street, Hung Hom
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Site Description 1t 82 B/

Can be accessed via Tsing Chau Street
AREMNTEARS

Established in 1949, the school was closed in 1995

due to under-enrolment of students
ZERN 1949 ERL 0 1995 ERWAE T MIZH

The school building has 1 storey with 12 classrooms
and two 600m? playgrounds.
ZREES—E  RE 12 HRERMES 600 FHKNIRS

The vacant school was used as the temporary
campus by various schools, including Heep Yunn
Primary School (1999-2001), St Margaret’s Second-
ary School (2002-2003), and HKICC Lee Shau Kee
School of Creativity (2006-2007)

EHE RERTERSERAFRERRS  BEHENE
(1999-2001) ~ EEFEMAIHE (2002-2003) KIKEAIZER
(2006-2007)

The Education Bureau has allocated the campus to
the adjacent Holy Angels Canossian School in 2008
for its extension. The site underwent restoration
works from 2012 to 2013. Holy Angels Canossian
School is still in negotiation with the Education
Bureau
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WE NEED YOUR FEEDBACK!

FMIHAZULEIRRIER !

@® As you work on your concept/
project, we want you to consider
whether (or not!) and how the
proposed Collaborate platform, with
its proposed services and resources,
would facilitate the design, planning
and delivery of your vision?

@® Do you think CollaborateHK
simplifies project realization process?
Were your project constraints /
concerns addressed by the advisors?

® Who can join as members? Who
should we invite as Collaborate HK’s
professional advisors?

® Would you support the
policy changes identified by
CollaborateHK?

@® What refinements and/or additions
to the suggested framework would
you like to see?

@ If CollaborateHK is established,
would you become an active
Member?
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Execution
1T

Once validated by CollorateHK and
after the community initiative has
secured sufficient funding support and
necessary approvals, the project / pro-

gramme / event would be implemented.

ERAIWRETHERAESNAFNFTE -

AEXETERLER S /B /HE -

Evaluation
7

All community initiatives delivered by
Members would be subject to ongoing
evaluation by CollaborateHK. The Board
will review the project / programme /
event’s ongoing success in meeting its
key performance indicators, its financial
sustainability, and provide advice on
future operation and management.

It should be noted that while mem-
bers are encouraged to participate
throughout all project stages, interested
groups are equally welcome to join at a
particular stage.

FEEERMNHERERREEH [FFHE]
ETHETM - [FRHE] BEEa8EHIRES
HEMRR - HETERRER - PR AREN
£ WHAREEREREHESR -

[EEWHE] BERESEBD RBEE
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Membership
Mm% TERE B8

Expression of Interest

REEM

Organizations / individuals who are
interested in realizing their community
initiatives are welcome to make con-
tact with CollaborateHK. Interested
parties should provide their suggested
organization overview, preliminary
site appraisal and other supporting
information for further discussion and
consideration. While not compulsory,
CollaborateHK would offer meeting
opportunities with parties that need
assistance in understanding the collab-
orative process.

HMBOEEBESNERLBRERWEEIA
T [FEEWE] RUBBASHMENSE
LA ERAAEER - UEBE—DmME
B [EWE] ERERETHAFEBENAL
RESEHE -

Establish Collaborating Relationship
BT ERR

Upon reviewing their organization back-
ground and conformity to Collaborate-
HK’s values, a qualified group will be
recognized as a “chartered member” of
CollaborateHK. Once members obtain
their CollaborateHK chartership, they
will be able to access or offer all-round-
ed support from / to the organization,
including professional consultation
services, sponsorship networks and
CollaborateHK liaison with the govern-
ment. The collaborative platform will
enable them to put forward their com-
munity initiatives with better knowledge
and resources.

EEZAMNESNEATE [FEHE] e
2% HEEEEEAA [EHEI HEE
WS [FEEWE] RENE  BESXER
BE 2Ry UREH [FEFHFE] BRA
EPIME - LI ET RS HHBABRMER
HMER - EBEERBIETHEIEE

Proposal
e

The first stage of project initiation in-
volves proposal submission. Chartered
member should prepare a detailed pro-
posal to the CollaborateHK Validation
Panel for review. The documents should
include mission statement, background
research, execution plan, budget plan
and key performance indicators. In ad-
dition, to ensure public support towards
the proposed project / programme /
event, applicant should also provide
details of potential partnership with rel-
evant stakeholders and how the public
will be engaged/consulted. Based on
the professional recommendations of
the Panel, interested groups can revise
their proposal and prepare further for
the collaboration process through Col-
laborateHK.

EE-MR SETE [FEHE] BIUEBR
BEEE BEREES  ERERWMSE - #17
MBBABHNERIERE - HHFE [FFWE]
WES RMNPZHEEERERAIRSER
X UREZEZBNESHAES - BEETRH
B TERiHE] RENER - BRIERERS -

Partnership
EEE

After appropriate rounds of assessment
and review, feasible proposals which
generate considerable social benefits
may form partnership with other inter-
ested chartered members. Initiators can
seek professional advice from Advisory
Members, experts of different disci-
plines (such as business, law, urban
design, planning and social innovation).
Under professional guidance, the team
will be able to build a sound operation
and marketing plan for execution. The
collaborative platform also offers chanc-
es for members to approach potential
sponsors, to obtain government liaison,
and to lobby for cross-sector support.

HBBEETURERR  BEERETHE [FE
W] EMEEHEETZEE  HMHEXE
MEESEER  HE  RARERE SR
ZHELRETE  BRARCIEFEE -[FF
ffE] ERE—ETVEETAERRIALTEEH
BIYRESREBIME - ERBEATIRPIER - UK
FHERBIZE -
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SUGGESTED CollaborateHK PROCESS

FIESHF Rz

[
e Review applicant’s objectives and project ideas
MemberShlp THREBANERESMBEEZ

vy = e Accept applicant as a Member of CollaborateHK Charter
BAESHEIEE BB - BB [HERGE] Hes

BE

e Assist individuals to establish formal group
123 B R 35 A AR A8 M

e Assist applicants to further develop proposed ideas
into a feasible proposal
W BMERT IR B iR E

Proposal

e

VALIDATE

1312 Validation Panel to assess and review proposal
BelE T NEBRRERERE

e Work with applicants to submit relevant approvals/ applications

: 15 B B 58 A B A% AR BE BDP M BRAE R T
Pa rt n e rs h I p e Assist with sponsorship application
WBh R R E B
ﬁ’{’ﬁ{*{* e line up with other collaborators
SREMBEE

RE-VALIDATION e Assess proposal feasibility (funding, operation, management etc.)
JRIASE EREBATE (B, 88, BESE)
BR6Es ; =
e Confirm preliminary approval

TERRIEE R

o
Exec Ut I o n Monitor/ oversee execution process

- EE / RENTAR
BT

Evaluation
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WHAT COULD CollaborateHK CONTRIBUTE?

FIES15(F1 REAN{IEED{R 2

BUILD CAPACITY
OF COMMUNITY
GROUPS

HEHBAENIEIN

EVALUATE/
VALIDATE
COMMUNITY
PROJECTS

¥ [ SR ERIRE

PROVIDE
PROFESSIONAL
ADVICE TO PROJECT

PROPONENTS
RHUEEERTERESE

MONITOR
COLLABORATEHK
COMMUNITY
PROJECTS

EREGINHEIRE

LIAISE WITH
GOVERNMENT'’S
COORDINATION UNIT

TR R B AT

FUND

MATCHING
mHES
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POSSIBLE FRAMEWORK

fEE Rt

Proposed “One Stop Shop”

Pursuit of Regulatory Improvement

ERERERHSH

@ Introduce the concept of Social
Premium Assessments, Social Bene-
fit Rents and Social Zoning/Planning
Waivers to recognize potential pub-

@ Z#EsDE [HEEEMNE)  [HENEEE

M rdEmAt/ REERR ] B BERRHEE
BAERODHRE - WEFEEEHEARE
B RHIER T EBER L

RE— AR BRI

lic benefit generated by Initiatives
and permit short term social benefit
uses without lease modification

O EERBERBEFRFRHEES - MWK

A “One Stop Shop Coordinating Office” within government for all EE BB [ERaY |

community-led social benefit applications — events, projects, pro-
@ EFEFMEMER - BEEBEBEMFRNAH
MBEMBF T AR

grammes — is needed. A project applicant can submit ONE applica- P
tion for all the approvals required, the “coordinating office” will then

distribute to the relevant departments and oversee, follow up and

response within an agreed timeframe.

Short term leases to reflect specific
project duration to take place of
current Short Term Tenancies

@® Assessment of premium to reflect
[EEWE] BRBNRIL—E -] HERF FFEELETE - AnE meaningful public benefit element
BEER /58 /HERB  c BRARERR—OHUREE  ZBUTSREDMEA and payment by installments if nec-
FHAERENM  BELERERBAZTIHEE essary

E3

NON-GOVERNMENT ENTITY JEEAFisiE

CollaborateHK

COMMUNITIES

FIESEL Ik
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How could CollaborateHK be structured?

HOW COULD CollaborateHK
BE STRUCTURED?

SRR TIESF ?

CollaborateHK would be a company limited by guarantee (registered
under Section 88 of IRD), with a Board of Directors and 5 categories
of members.

[EBEHE] HER—BERERAT (B (REEH) £ 88 FHARAB ) A—@
EERNAARARNEGEARN -

@ Its administration costs would be 0 THRESH [EHEE] &Y
funded by the Contributing Mem-

bers 0@ EELKBIWIRBTRERN - AR/

=4
® Operational expenses would be met
partly through affordable adminis-
tration fees and partly through dona-

O [BuEE/E] SRFEASKNHTHENE
ERRAZHENBEY  WIFEEREE

tions and sponsorship SHEIHOIEAT

® An Independent Oversight Trustee ® MBURLIA] BA—EAMERNSAE
Panel would ensure transparent and BARIL LR
accoutr?tabli f:mlnlstr?tlc:rm and y ® HUEEERHNTASERASN  SHET
operation of the organization and to EREBANE

undertake an ongoing monitoring
role

® An Independent Validation Panel
would evaluate/validate project pro-
posals using an open but yet to be
announced evaluation methodology

@® Appropriate Committees would
be established to set strategy and
direction for the organization and
key paid staff to ensure efficient and
effective operation

Proposed Structure

BRI

Independent

Independent S

Validation Panel

B b Trustee Panel

BUEBEZRFNE

Board of Directors £%&/5

Contributing Full/Initiative | Collaborating
Directors Directors Directors
BHES EHEZRES HIEES

Executive Committees #1{7&8

Advisory Committee Other Committees
BERZEY HithZ=Eg

Members €8

Contributing Initiative Collaborating Advisory Affiliate
Member Member Member Member Member
EHEE EREREE8 BIFes kg =] BWHes




A possible support and advisory
platform which brings together

all sectors in order to enable community
improvement initiatives for

a more liveable Hong Kong

EE—EAXERENTE  EETRF0E -
—REBHENERE  CEENAEERNES

WHAT IS
CollaborateHK(

The platform could champion

a first-ever community-led,

bottom-up approach,

with full tripartite collaboration between
the community groups, Government and
business sectors to encourage

a more vibrant use of public spaces

EETEREHZEEEHTONL « HEFTEHNAHR »
#R - E - B8=HRE2T » EEERAHETM



- STUDY BACKGROUND

u

Study Backgro

MEE=

There is plenty of idle land, open spaces and underutilised build-
ings that can be put to better use in Hong Kong. For example, in
November 2017, the Lands Department released a list of more than
800 vacant sites available for short-term use by community groups,
highlighting the many opportunities available to initiate community
improvement initiatives.

However, there is currently no single streamlined, effective struc-
ture or established collaborative process between the Government,
business and the public at large to enable these community projects.
In fact, the process of applying to use idle land and spaces for com-
munity projects is an extremely bureaucratic and labourious process.

“CollaborateHK” therefore seeks to propose a new, feasible
framework and collaborative process to promote community projects
that make good use of idle land and spaces.

FERBETLHEELH ZEREENERFTHFHANA - BRAERN 2017 F 1
ADT 7B 800 REE A A U BERHRFFEHER  BrEPESHZH
THEXEFEINES -

R EBUT - BRUARZE  25NRE-EFCNSRHOER - IEEHN
WERF - ERBELME S -FEL  RENASLHELHNEEFLRER -
FELE-EREERENEONBERE -

[EEWE] FERH —ERBUTEAMNGEES - BEBEIFAREEL A
Z=f - EBHEEE o

it

‘lfh, Hems ks

www.veryhk.org

Founded in 2013, Very Hong Kong (VHK) is the city’s
first independent and community-led not-for-profit
foundation which advocates for an innovative use of
public spaces in Hong Kong. We aim to encourage
community engagement and social innovation to
redefine public spaces through delivering imaginative
projects and events.

FEBTBRIURN 2013 F - ERBEBMBULIFFFEE - B
BEXE  FMARHTEEATENAHER - RMBHIREBHE
SEAGERN  BRERERVENINEBNED  ENERL

j:tD‘-‘-FEﬂ o
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Stage 1 55 — P ER

RESEARCH, INTERVIEWS

& FOCUS GROUP DISCUSSIONS
EERLE ARV R

Nov 2017 — Mar 2018
207 FNBZE2018F 3 A

Conducted in-depth research, inter-
views and focus group discussions

with stakeholders from all sectors, and
proposed a preliminary framework for
better use of idle sites and vacant or
underutilized premises.

ETRAREHRE - FHHANER/ AT RILIRE
—BRSHS - UEBERARE TR -

Stage 2 SE & ER
SANDBOX & SYMPOSIUM
HEHE T Mg

Mar—Apr2018 | 2018 3 8 4 B

Host a Sandbox Charrette and a Sym-
posium for further discussion on the
proposed collaborative framework.

23 Sandbox HERBIEHNANE > E—F
B L HAERS -

Stage 3 SE=PEER

SUBMIT REPORT

RS

May — Aug 2018 | 2018 £ 5 BZ8 A

Organise public engagement events

to reach out to different stakeholders.
VHK aims to submit a report to the Har-
bourfront Commission by mid-2018.
BRARIHETEFDERFEER IFEEE]
fEFR 2018 FHHMEESHESTRIEE ©
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